How strata managers are adapting to a
hew business environment
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Data sources: 2024 Strata Management Benchmarking Report, Macquarie Bank, ABS / CPI calculator
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And a broken workforce

Strata management (2022) 33%
Accommeodation and Food Services High turnover
Other Services industries
Retail Trade

Administrative and Support Services
Manufacturing

Construction
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Professional, Scientific and Technical Services
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Electricity, Gas, Water and Waste Services
Mining

Information Media and Telecommunications
Transport, Postal and Warehousing

Health Care and Social Assistance

Low-turnover
industries

Arts and Recreation Services

Financial and Insurance Services
Public Administration and Safety
Education and Training

Rental, Hiring and Real Estate Services
Agriculture, Forestry and Fishing

Wholesale Trade
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Australian job turnover by industry, 2025. Data sources: Al Group Factsheet: Labour market dynamics in Australia 29 07 2025 / 2024 Strata
Management Benchmarking Report, Macquarie Bank
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Disruption Comparison Table

Aggregation

Attribute Private equity business model

Partners with, but
does not own
providers

Acquires majority
/ minority stakes

Active Coordination of
management and  services, not
restructuring management

Market ¢

Role in target
company

Value creation

Buyout of a

) o
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Building the strata firm of the future

Standardised, Leverages
routine, simple expertise and
work experience

COMMODITY PROCEDURE GREY HAIR

Requires some
expertise

ROCKET SCIENCE

§§\
-

Cutting edge and
innovative

-
\ 20

NN LY U

Adapted from The Professional Service Spectrum by Nanda, A and Narayandas, D (2021), What Professional Service Firms Must do to Thrive, Harvard Business Review, p 4.
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