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YOU GET POWERED BY Al
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Do we even care?

e . e
AND YOU GET POWERED BY Al

..why is it useful in strata?
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Disclaimer:
Data security.
Product agnostic.

Email tennis.
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ONE DOES NOT SIMPLY SEND AN EMAIL WITH %
Common pain points: EMOJIS ASKING FOR A NEW BUDGET BEFORE LUNCH

Timing of responses.

Accuracy of responses.

Action timelines.

Workload volume.
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Functional.
Gets the job done.

Limited bells and
whistles.

Only as much horsepower
as the driver.
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Functional.

Gets the job done.
All the bells and whistles.

As much horsepower as
you want.

The driver is no longer
the engine.
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Think of the manager as the driver or navigator, not the engine.

Whether as a management employee, or committee working with a
management company, the output is limited by time more than it is
limited by expertise.

The prime targets for improvement in service delivery and workplace
efficiency, work-life balance via Al are those actions that have
consistent data input, consistent structured output, and don’t require
judgement calls every step along the way.
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BUT WHAT;ARE THEYS
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Minutes.
Agendas.
Meeting reports.
Filing documents.
Quote/tender summaries.
Quotes, work orders follow-up.
Cashflow, financial and action tracking dashboards.
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Excellence. Transparency. Partnership. Excellence. Transparency. Partnership. Excellence. Transparency. Partnership. Excellence. Transparency. Partnership. Excellence. Transparency. Partnership.
SPECIALIST OWNERS COMMUNITY MANAGEMENT SPECIALIST OWNERS COMMUNITY MANAGEMENT SPECIALIST OWNERS COMMUNITY MANAGEMENT SPECIALIST OWNERS COMMUNITY MANAGEMENT SPECIALIST OWNERS COMMUNITY MANAGEMENT
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Minutes - ironically take hours.
Disputes over wording.
Document formatting (also
know as Bill Gates Purgatory).
Consistency across different
managers or different firms.
Inefficient meetings.
Inefficient office hours.

Michael Teys (completely
paraphrased):

‘There are Al products
out there that do minutes
faster and better than
anything a manager can
come close to!
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Cashflow Projection
Sample OC — 12 Example St

Projection: 12 r

Administration Fund

anchored from FY start | balances as

nonths

Opening balance $47,250
Levies in (window) $230,400
Operating out (window) ($235,500)
Capital out (window) -
Net movement ($5,100)
Projected closing $43,468
Lowest point (window) ($9,917)

at01

Apr 2026

Maintenance Fund

Opening balance $184,600
Levies in (window) $92,160
Operating out (window) -
Capital out (window) ($141,500)
Net movement ($49,340)
Projected closing $143,024
Lowest point (window) $142,537

COMBINED POSITION

Total opening $231,850

Excellence. Transparency. Partnership.

Total projected closing $186,492

Fund balances over the year

$250,000
$200,000
$150,000
$100,000

$50,000

—

. Administration Fund
e Maintenance Fund

$0
Apr2026  Jom2026 Aug 2026 Oct 2026

-$50,000

Dec 2026 Feb 2027
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1. EXECUTIVE SUMMARY

Owners Corporation A closed at $93,637.52 and is projected to trough at $28,976.14 in
ctober 2026. Owners Corporation B closed a 36,999.14) and is jected to negative

» months, reaching ( October. Both recover only on the November levy

ions required. 34 actions are open, of which 7 are on arrears total

.78 over 37 lots

DECISIONS AND APPROVALS REQUIRED

Ref |Matter Decision required

Maintenance fund Recommend Option 1 ($125,787.00 incl. AWAITING
D1 levy, OC B (2.5) GST) or Option 2 ($251,574.00 incl. GST) to COMMITTEE
% ’ the annual general meeting. DECISION

Resolve how the two negative months are

e AWAITIN!
OC B liquidity, Oct and met: a repayable transfer from the G
D2 . . . COMMITTEE
Jan (2.5) maintenance fund, an earlier third
: . DECISION
instalment, or a special levy.
Approve how the April 2027 renewal is AWAITING
Insurance renewal funded: budget $411,845.00, expected
D3 . . COMMITTEE
funding (7.1) premium about $488,000.00, shortfall DECISION
about $76,155.00.
- AppIO\.IEE }ssue of the default notices under AWATITING
Facilities management the building management agreement and
L tract (6) both cleaning contracts, and the legal AT
con = . = DECISION
costs.
. Approve award of the landscaping AWAITING
D5 Bacngs(g;ipmg Semdler contract on completion of the tender, COMMITTEE
against $40,000.00 plus GST a year. DECISION
Facade and window Approve one of six tenders, $50,740.00to AWAITING
Dé cleaning, OC A (4) $114,200.00 plus GST, against $70,000.00 COMMITTEE
& budgeted. DECISION

ESCALATIONS

* Facilities management has moved from performance monitoring to contractual
default. The contracter has instructed solicitors; a contingent liability is disclosed.
Section 6.

* The builder has a final opportunity to rectify the outdoor spa, which the consultant
finds requires full replacement. The spa remains closed. Section 4.

* Ablocked discharge point and a failed stormwater pump are on a temporary pump,
ownership disputed. Section 4.

P 03 9495 0005 SOCM OFFICE ADDRESS SOCM POSTAL ADDRESS
W SOCM.COM.AU 502/19 THOMPSON STREET ABBOTSFORD VIC PO BOX 1068 RICHMOND NORTH VIC
n21
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Managers are not experts in all
technical aspects.

Analyse all

the quotes and

Different quotes and tenders et b maiy
work to internal goalposts, true
apple-for-apple comparisons
are rare.

Small details matter —
insurance, GST/ABN/licensing,
pricing variations
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TENDER COMPARISON — EXECUTIVE SUMMARY

Lift Maintenance Services — Merrivale Rise, 118 Aldenbury Street, Kelverton VIC (SAMPLE
DOCUMENT)

Prepared by State Owners Corp (SOCM) | Submissions assessed: Verrick Vertical, Cobalt & Meade, Ashgrove Elevator Co. | 28 August
2026 | FORMAT SAMPLE — ILLUSTRATIVE DATA

1. Executive Summary

This is a format sample. The contractors, the property, the figures and the contract terms in
this document are invented for demonstration purposes. No party named here is a real company
and no figure reflects a real tender. The document is issued to show the structure and analytical
method SOCM applies to a tender comparison, not to inform any decision.

Three submissions have been received for the maintenance of five lifts at Merrivale Rise — four
passenger lifts serving levels G to 18 and one goods lift serving the loading dock to level 18.
Verrick Vertical Pty Ltd quotes a fixed monthly fee for the whole site. Cobalt & Meade Lift
Services Pty Ltd quotes per lift per month. Ashgrove Elevator Co. Pty Ltd quotes per visit
per lift. The three headline figures are therefore not comparable as written, and have been
normalised to an annual basis before any conclusion is drawn.

On core servicing alone the spread looks decisive — $16,800 to $49,800 per annum. Once
statutory inspections, callout attendance and parts are brought onto a common footing, the gap
between the three narrows to under $8,000 across a comparable year. The headline price is
the least reliable figure in these submissions.

Sample document — read before use: All parties, prices, dates and contract terms are

fictitious and were created to demonstrate SOCM's tender comparison format. Nothing in
this document is advice, and it is not derived from any real tender, property or contractor.

2. Comparison at a Glance

The submissions are compared below on a common annual basis. Where a submission quotes
on a different unit, the normalised figure is shown with the quoted basis in brackets. Annual
figures exclude GST.

NS . - Cobalt & Meade Lift Ashgrove Elevator Co. Pty
Criterion Verrick Vertical Pty Ltd Services Pty Ltd Ltd
Pricing basis Fixed monthly, whole of Per lift, per month Per visit, per lift
(as quoted) site $795 passenger lift; $610  $560 per lift per
$4,150 / month, all five goods lift attendance
lifts
SOCM | ACN 160641145 | People focused management Page 1 of 6

SC




2 ¢~ LookUpStrata
SOCM

Excellence — Transparency — Partnership

SPECIALIST OWNERS COMMUNITY MANAGE MENT

Why does this matter?

Time.
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