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A.I. …

Do we even care?

…why is it useful in strata?
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Disclaimer:

Data security.

Product agnostic.

Email tennis.
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Common pain points:

Timing of responses.

Accuracy of responses.

Action timelines.

Workload volume.
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Functional.

Gets the job done.

Limited bells and 
whistles.

Only as much horsepower 
as the driver.
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Functional.

Gets the job done.

All the bells and whistles.

As much horsepower as 
you want.

The driver is no longer 
the engine.
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Think of the manager as the driver or navigator, not the engine.

Whether as a management employee, or committee working with a 
management company, the output is limited by time more than it is 
limited by expertise.

The prime targets for improvement in service delivery and workplace 
efficiency, work-life balance via AI are those actions that have 
consistent data input, consistent structured output, and don’t require 
judgement calls every step along the way.
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Minutes.
Agendas.

Meeting reports.
Filing documents.

Quote/tender summaries.
Quotes, work orders follow-up.

Cashflow, financial and action tracking dashboards.
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Michael Teys (completely 
paraphrased):

‘There are AI products 
out there that do minutes 
faster and better than 
anything a manager can 
come close to.’

• Minutes - ironically take hours.
• Disputes over wording.
• Document formatting (also 

know as Bill Gates Purgatory).
• Consistency across different 

managers or different firms.
• Inefficient meetings.
• Inefficient office hours.
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Managers are not experts in all 
technical aspects.

Different quotes and tenders 
work to internal goalposts, true 
apple-for-apple comparisons 
are rare.

Small details matter – 
insurance, GST/ABN/licensing, 
pricing variations





SPECIALIST OWNERS COMMUNITY MANAGEMENT

Why does this matter?

Time.
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