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.a1ce is current

£ insurances

.dnce matters at general and committee meetings
S I R A I A M A N A G E R S .the insurance policy covers all common property facilities and assets
istructions to obtain a valuation

PERFORM MOST OF igines s s o T

ining quotations for insurance placement

T H E I N S U R A N C E W O R K Viding a copy of the valuation to the client

«eking instructions to obtain insurance quotations

roviding certificates of currency for insurance when request

’roviding a copy of the valuation to the broker or insurer

_odging routine claims relating to common property

Qeviewing insurance valuation

. . . . JAaintaining a register of insurance claims
47 distinct insurance-related services T

dvising clients on their legal duties and obligations relating to strata insurance

. . . eparing a motion regarding engagement of a valuer
( D I J O h M StO M (et O | .), D eO k' M U M |Ve I"S | t y 8 021) ‘eiving and processing the insurer’s acceptance or rejection of insurance claims

wing and forwarding contractor invoices for approved insurance work to broker or ins

‘g or guiding clients regarding whether or not to make a claim

INSURANCE » INSURANCE
COMMISSIONS SERVICE FEE
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'structions to disclose valuation to broker or insurer

*insurer any material information impacting policies

‘er regarding valuation requirements

*ing payments from insurer and paying contractors

*ations and queries to brokers or insurers

“~+ations for proposed in<'"
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HOW ARE INSURANCE COMMISSIONS PAID?

l ' Shared commission l 3

Commission : if licabl
INSURER > BROKER — STRATA
5 . MANAGER |

"-FEE FOR SERVICE---
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WHY PEOPLE OPPOSE
COMMISSIONS

WancknomﬂedgecJ
need for reform:

TOP 4 CRITICISMS

L. Inflates insurance premiums

* Paost misconduct
by some
operators must
be addressed

2. Perceived conflict of interest
3. Lack of transparency
4.

Variations in broker fees Ceoit
. egﬁwnote

concerns about
transparency
and conflicts

and commission rates across
the iIndustry
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WHY A BLANKET BAN WOULD
LEAVE CONSUMERS WORSE OFF
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\X Brokers will still

Higher b
gﬂ % &$l mlcg:nzger?\seent retain the 5

/ﬁ fees commissions
§§8°T,,. Offset base ® NO OTHER INSURER & BROKER
) Crrentroond | ;n anagement REPLACEMENT PROFITABILITY
in commissions |rees If banned MECHANISM CONTINUE TO RISE
ana funded by y | WHILE PRICING
Iy CONTINUE TO RISE
7, FOR THE
CONSUMERS.
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WHAT ARE THE

SOLUTIONS?

> HOW DO WE REWORKIT?
7 SO CONSUMER ARE

'NOT LEFT WORSE OFF?

S
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NET THE SERVICE FEE

SEPARATE THE SERVICE FEE
BASE BASE
PREMIUM PREMIUM i
+ Even if Strata
BROKER INSURANCE
COMMISSION SERVICE EEE mqnogersdg not
receive commissions

o

Fire & Flood levy
calculated on
BOTH base

orokers still do.
NET THE FEE = TOTAL REDUCED

premium +
commission

INFLATED TOTAL :
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IS THERE A CONFLICT?

;&{ Not if the Owners Corporation

makes an informed decision.
REQUIRES FURTHER REFORMS
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Limit Strata E Renewal of i Current
delegated managers linsurance | |disclosures
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g G placement | way of l
//j’ where iresolution. E
/ commissions : :
/ apply ! !
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TRANSPARENCY

.&; CONSUMER CHOICE with clear pricing options

Over the last 12 months,
our newly onboarded
clients selected:
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Mandate three Mandate Rename 9
pricing options Fact sheet from Option 1. /6%
Provided by Fair insurance Option 2: 6%
L - o . o,
Helps offset strata 1. Lc?wer base fee + comr_mlssm0 trading. commissions Option 3: 18%
mcmogement foes 2. Higher bqsg fee, rebating 100% to insurance
of commissions .
. - service fee
3. Higher base fee, no commission. Cor
transparency.
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FEE STRUCTURE

Revisiting commission calculations
and addressing fee variations
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BROKER ACCOUNTABILITY

ﬂ . If banned:
N\ Mandate broker commissions be

\\x{

passed on to owners corporations :
to offset increased strata
management fees.
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REMOVING STRATA COMMISSIONS
DOES NOT REMOVE COMMISSIONS.

INSURANCE

SERVICE FEE
l M” l Share insurance service l
fee if o icable

INSURER > BROKER > STRATA MANAGER

INSURANCE

SERVICE FEE
- - —— -
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INSURER » BROKER HIGHER STRATA
MANAGEMENT FEES
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THE CONSUMER PAYS ON BOTH SIDES IF
COMMISSIONS ARE BANNED

‘.‘ CONSUMER LEFT WORSE OFF

|
I |
1
| : INSURER & BROKER -
I I PROFITABILITY
I I CONTINUE TO RISE
I 1 WHILE PRICING
| I CONTINUE TO RISE FOR
: | THE CONSUMERS
| |
I |
| |
Increased Broker fees
management fees + remain the
to replace loss of same
commission
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THANK YOU.

Leanne Habib
Chief Executive Officer

premiumstrata.com.au
02 92816440

info@premiumstrata.com.au
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