


2025 in Review



Where These Observations Come From

• Recruitment within the NSW strata sector.

• Close collaboration with approximately 20 core Strata businesses.

• Daily conversations with managers, senior managers, and principals.

• Active hiring and retention discussions across reputable operators.

These observations are drawn from recurring conversations—not surveys or theory.



The Evolving Role of the Strata Manager

• From Volume to Complexity

• Increased Governance Expectations

• Enhanced Stakeholder Engagement

• Accelerated Communication Demands

The strata manager role today is less volume-weighted and far more complexity-weighted.



Structural Experimentation Throughout 2025

Technology Assisting

Administrative Load

AI Tools Supporting

Documentation and

Communication

Emerging Offshore and

Centralised Support Models



Persistent Talent Shortages in

NSW Strata Management

Experienced Strata Managers Scarce

Widening Capability Gaps

Extended Recruitment Timelines

Increased Agency Competition

Shortage in Capability and Capacity

The shortage in strata isn't simply a numbers shortage — it’s a capability and capacity shortage.



What Those Patterns Signal for 2026

Structural Clarity Retention Drivers Governance

Workforce Planning Proactive Design



What This Means for Talent

• Evolving Role Structures

• Shifting Candidate Expectations

• Strategic Talent Acquisition

• Proactive Engagement

We'll explore how candidate expectations and recruitment strategies must adapt to new demands.



What Strata Managers Are Really Looking For

Strong Operational

Support Structures
Balanced and Realistic

Portfolios

Accessible Leadership and

Escalation Pathways

Stable Workplace Culture

Managers today are evaluating structure & support more than brand.



What Drives Higher Remuneration in Strata

Managing Complex Schemes

Defect Remediation Exposure

Handling Difficult Committees

Running Complex AGMs

Stakeholder Mediation

In today’s market, remuneration increasingly follows complexity and capability.



What Attracts and Retains Strong Managers

• Portfolio Design

• Robust Support

• Flexible Staffing

• Empathetic Leadership

• Wellbeing Focus

• Defined Company Values

“Portfolio size is easy to measure. Portfolio complexity is what actually drives workload.”



Portfolio Design Matters

• Complexity Over Quantity

• Manager Sustainability

• Burnout Prevention

“Two highly complex buildings can consume more energy than ten straightforward ones” 



Where the Market Is Heading

• Role Complexity

• Structural Experimentation

• Talent as a Constraint

An industry evolving through challenge, collaboration and rising 

professional & ethical standards. 

The agencies that succeed in the next phase of strata will be the ones who design their 

businesses around their managers — not the other way around.
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